


22 April



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
 
 
 

MEMORANDUM 
 
 

TO: 

FROM: 

DATE: 

SUBJECT: 

Matthew Blair, Corcoran Partners 

Michelle Maikisch, Chief of Staff/Public Affairs Officer   

January 03, 2023 
 

Task Order 8: Contract 001541 

 
 

 
 

CFX Task Order Items to be performed by Corcoran Partners 

• Assist and coordinate CFX Board priorities such as expressways transfer. 
• Monitor all legislation, rulemakings, executive orders and policy impacting CFX. 
• Assist in preparing letters, position papers, amendments or comments to legislation and rulemakings. 
• Identify and assist CFX with planning for the impact of new state laws or regulation that would impact 
the agency. 
• Advise and assist with respect to matters involving state governmental or regulatory bodies; 
• Attend all pre-legislative sessions, committee meetings, hearings and conferences that may consider 
issues affecting the CFX; 
• Review and report on all pertinent, pending legislation and appropriations affecting CFX. This review 
shall also include all appropriate committee meetings, hearing and conferences; 
• Research and assist in preparing draft bills selected for pursuit by the CFX; 
• Assist in preparing and coordinate responses to legislative inquiries; 
• Provide consultation and recommendations on appropriate strategies and tactics on specific legislation. 
• Participate in the crafting of itineraries and facilitating meetings with legislators, commissioners and 
staff as needed. 
• Other tasks may be included as identified. 

Task Order Amount $3,750 per month beginning January 03, 2023 – June 31, 2023 

Submitted by:  _Mi_ch_el_le_M_aik_is_ch_(J_a_n 1_7_, 2_02_3_13_:4_6 E_S_T)   

L. Michelle Maikisch, Chief of Staff/Public Affairs Officer 
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Created: 

By: 

Status: 

2023-01-17 

Rita Moore (Rita.Moore@cfxway.com) 

Signed 

Transaction ID: CBJCHBCAABAAcbKbjFys126mJeTDWjil4-uUfrNU-DAz 
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